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AHHOTAIUA

Hacrosiiue MeTonudeckue peKOMEHIAIUM SBJSIOTCS YacTblO METOIMYECKOTO
MaKeTa Mo BHEAPEHHUIO TEXHOJOTUM OCPEKIIMBOTO MPOU3BOJICTBA B YIPABJICHUYECKUX U
OpraHU3AIMOHHBIX TMpoIeccax, (OPMUPYEeMOro B paMKax COBMECTHBIX paboOT ¢
MHHHMCTEPCTBOM JKOHOMHMUYECKOTO pa3Butusa Poccuiickor denepanuu 1o peann3annuu
NPUOPUTETHON mporpammsbl «IloBbIlIeHME TPOU3BOJUTENLHOCTU TPY/Ia U 0OECIICUCHHE
3aHATOCTH.

PexoMeHnannu pa3paboTaHbl Ha OCHOBE OIbITa pa3BuTHsA [Ipon3BOACTBEHHOM
Cucrembl Pocatoma B 'K «Pocatom» ¥ mNOABEIOMCTBEHHBIX NPEANPUATUSIX U
MPAKTUUYECKOTO  MPUMEHEHUS  TEXHOJOTMH  OEpeXJIMBOTO  IMPOM3BOJICTBA B
pEAIM30BaHHBIX MPOEKTAX B MEAUUMUHCKUX OpraHusanusx P®, moaBenoMCTBEHHBIX
MUHHUCTEPCTBY 3apaBooxpaneHus PO.

B nokyMeHTe nerainbHO onMcaHa peKOMEHAYyeMas MOCIEA0BATEIIbHOCTD JIECTBHUI
IPU OTKPBITUU TMPOEKTOB IO YIYUYHICHUSIM HA MPEANPUATHUSIX Pa3IUYHBIX OTpacieu
MPOMBIIIJIEHHOCTH W WX TUPAXUPOBAHUA B PaMKaX PETHOHAIBHBIX MPOTPpaMM
MOBBIIICHUS POU3BOIUTEILHOCTH TPY/IA.

JIOKYMEHT TIpEIHA3HAYEH i1 CAMOCTOSITEIBHOTO HCIOJIb30BaHUS IMEPCOHATIOM
OpraHu3alrii, HAYMHAIOMMX NPOEKThl MO YIYUYIICHUSM W IPOBEIACHUS CECCUU MO
00y4eHuto B paMKax KoHcynbTanuii pabotaukamu AO «I1CPy.

Meroanueckne peKOMEHIAINH pa3padoTaHbl COTPYIHUKAMH MPOEKTHOTO oduca
10 TIporpaMMe pa3BUTHUs Npou3BoACTBEHHBIX cucteM I'K «Pocatom» u AO «I1CP».

Ipumenenue OaHHBLIX MEMOOUHECKUX PEKOMEHOAYUL NePCOHATIOM TH0OBIX OPY2UX OP2AHU3AYULL
He oepanuuusaemcs. Ilpu oOHapyscenuu KOIMUSUL 8 UCNONb3YEMOU MEPMUHONOSUL C OMPACIesol
cneyuurotl, ciedyem noib308amvCsi mem MoJKOSAHUEM, KOMOPOE 8EPHO C MOUKU 3PEHUSL KOHKPEMHOT
ompacau. OmeemcmeeHHOCMb 34 NPABUILHOE UCHOIb308AHUE OAHHBIX MEMOOUYECKUX PEeKOMEHOAYUL
JIeHCUM HA uYe, UX UCNOTb3YIOUEeM.

Ipeonosicenuss no yayuuenuio OanHo20 OOKYMEHMA MONCHO OMAPAGIAMb NO IIEKMPOHHOU
noume KoVGrabelnikov@rosatom.ru

Hacrosmue Meroandeckue peKOMEHIAIMU HE MOTYT OBITh MOTHOCTHIO MM YaCTUYHO
BOCIIPOU3BEJICHBI, TUPAKUPOBAHBI W PACIPOCTPAHEHBI B KadecTBE OQUIIUATHLHOTO
n3nanusa 0e3 ceouiku Ha 'K «Pocatom» u AO «I1CP»y.


mailto:KoVGrabelnikov@rosatom.ru

1 OBJIACTH IPUMEHEHMUSA

Hacrosimme MeTomudyeckue pEeKOMEHIAIMN TPUMEHSIOTCS OpTraHHU3aIisIMH,
PUHSBIIUMHU PEIICHUE 10 YCOBEPIIICHCTBOBAHUIO MPOIIECCOB, HATIPABICHHBIX HA:
® TIOBBLIIICHHUE MPOU3BOIUTEILHOCTH TPY/IA,
® TIOBBIIICHHUE IOCTYITHOCTH OKa3bIBAEMBIX YCIIYT,
® COKpaIlleHHE BPEMEHHU MPOTEKAHUS TPOIECCOB,
e TmOBbIIICHUE (DPEKTUBHOCTU NESITEIHHOCTH OPTAaHHU3AIMU M YCTPAHCHHE
CYIIIECTBYIONINX BPEMEHHBIX, ((MHAHCOBBIX U UHBIX MTOTEPD,
a TaKk)Ke Ha COBEPUICHCTBOBAHWE OpPTaHU3allUM pabOYuX MECT, 00eCreUnBarOIICH
0€301acHOCTh U KOM(OPTHOCTh PAOOTHI COTPYTHUKOB.

2 OIIPEJAEJIEHUSA U COKPALLHEHUSA

2.1. Onpenenenust

B HacTosmux peKoOMEHIAIUAX B JOMOJHEHUE K [3] MPUMEHSFOTCS CIeayIonue
TEPMUHBI C COOTBETCTBYIOIIMMH ONPEAECICHUSIMU:

Baagesien mpouecca — pyKOBOJIUTEND IOAPA3ACICHUS NPEAIPUATHS, KOTOPBIN
VIPABJISIET MPOIIECCOM U HECET OTBETCTBEHHOCTH 3a €ro pe3ysbTaT U 3PPEKTUBHOCTb.

JeiicTBue — paboTa, BBITIOIHsAEMAas OJJTHUM YYACTHUKOM B OMPEICIICHHBI MOMEHT
BPEMEHU.

Komanjaa npoexkra — KOJUIEKTUB, KOTOPBII COBMECTHO OTBEYAET 34 JOCTHUKECHUE
pe3ynbTaToB mpoekTta. OOBIYHO ATO MPEACTABUTEIM PA3IUYHBIX MOApPA3ACICHUN
MPEANPUATHS, UMEIOIINE KOMIETEHIINH, KOTOPHIE TTO3BOJISIOT JOCTUYb IIEJIU MPOEKTA.

IIacmopT mpoekTa — JOKYMEHT, KOTOPBIN COCTABIIAETCS MEPE]] HauyajaoM MPOEKTa
U ONHCBIBAET 1I€JIb, CPOK, KOMAH/Y, 3aKa3UUKOB, 0OOCHOBaHHE BhIOOpPA, IJIAHUPYEMbIE
MEPOIPUSATHUS U TIP.

IIpou3BOACTBEHHbIH aHAJM3 — MOHUTOPUHI OTKJIOHEHUW IO BBITYCKY
MPOAYKTOB WM OKa3aHUUM YyCIYr OT I[eNeBbIX (IUIAHOBBIX) TOKa3aTeneid,
OCYILIECTBIISIEMBIX Ha KJIFOUEBBIX CTAJIUSIX MpOLiecca C LEJIbI0 ONMEPATUBHOTO BBISIBICHUS
OTKJIOHEHUH, BBIABICHUS UX KOPEHHBIX NIPUYHUH U UX YCTPAHEHUS.

IIpoekT mo yJjy4iieHU (MPOEKT) — IeJCHANpaBJICHHAs AEATEIbHOCTh IO
ONTUMHU3ALMN IPOLIECCOB, BXOIAIINX B MOTOK CO3JaHUS LIEHHOCTH, HAIPABJIEHHAs Ha
BBISIBJICHUE MPOOJIEM, PENATCTBYIONIUX JOCTHKEHUIO MOCTABJICHHBIX 1I€JIeH, MOUCK U
YCTPAHEHUE HMX KOPECHHBIX NPUYUH C MCIOJb30BAHUEM METOJIOB M WHCTPYMEHTOB
OepeKIMBOTO IPOU3BOJICTBA.



IIpouece — COBOKYIIHOCTH JEHCTBUM, OCYIIECTBISEMBIX IO OIPENCICHHOU
TEXHOJIOTMH, KOTOpAas HAlpaBJICHa Ha JOCTHKEHUE PE3yJbTara, MPEACTABIISIIOLIETO
LEHHOCTh JJI OTPEOUTES.

Pa0oyas 30Ha — 3TO 4YacTb NPOU3BOACTBEHHOI'O TPEXMEPHOI'O IPOCTPAHCTBA,
OTPaHUYEHHOTO KPaHUMU TOYKAMU J0CSATAEMOCTH PYK M HOT pabOTHHKA.

Pa0oyee MecTO — 30Ha TPYAOBOW JEATEIIBHOCTHM YEJIOBEKAa WJIH YacTb
IPOU3BOJACTBEHHON TIUIOMAAN (TPOCTPAHCTBA), KOTOpas OCHAIIEHAa HEOOXOIUMBIM
0o0Opy/IOBaHUEM, MPHUCIOCOOICHUSAMH, HMHCTPYMEHTaMU M  MaTepuajiamMu AJis
BBITNIOJIHEHMSI IPEAYCMOTPEHHBIX pa0O0T WIIM MAaHUITYJISLIUH.

2.2. CoxpaiueHus

B Hacrosmmx pekoMeHIauusaX TPUMEHSIOTCS CIEAYIOIIME COKPALICHHUS:
IICII — ToTOK cO37aHus [ICHHOCTH,

MP — Metonnueckne peKOMEHIALNH;

OP/I — opraan3animOHHO-pacoOpsSIANTEIbHBIE TOKYMEHTHI;

BIIII — Bpems nipoTekaHust poLecca;

H3II — He3aBepiieHHas TPOLYKIIUS.

3 OTKPBITHE INTPOEKTA IO YJAYUYIIEHUIO

[TpoeKT 1Mo yaydIleHruI0 OTKPBIBAIOT ISl pEeUIeHUs POOJIeM, KOTOPBIC 3aTPYAHSIOT
noBbIIeHUE I(GGHEKTUBHOCTH TMPEANPUITHS WU OTIACIBHBIX MPOIIECCOB B TMOTOKE
co3manusi 1eHHOCTH. OOBIYHO B KAaueCcTBE METPUK JUid u3MepeHus 3(h(HEKTUBHOCTH
UCTIONB3YIOT BpeMs TPOTEKaHUs Mpoliecca, pa3Mep 3amacoB Ha BCEX CTaAMSIX IMpolecca,
BpeMsI M0JIe3HOM paboThI mepcoHana win kodpduiueHTt 3peKTUBHOCTHU MpoIiecca.

[TpoGaeMsl, J1s pereHus KOTOPBIX PEeaTM3YIOT MPOEKTHI M0 yIYyYIISHUSIM, MOTYT
OBITh OTpeieICHBI TI0 pe3yJbTaTaM aHalu3a:

® JIEKOMITO3UPOBAHHBIX OM3HEC-TIOKA3aTENCH B IepeBe LeieH PEeANPUsiTUS U
PHUCKOB UX HE JIOCTUKCHUS,

® CTpaTeTMH PAa3BUTHS MPEANPHUATHS, TPOU3BOJCTBCHHBIX ITOTOKOB M
(YHKUIHMOHATBHBIX MOJIpa3/IeICHUMN;

e MHCHHS 3aKa3YMKOB (BHYTPEHHUX M BHEIIHHUX MOTPEOUTEIICH PEe3yJIbTaTOB
npoiiecca);

e MHEHHs TIepcOHaja NPEANPHUATHAS W/WIA 3aUHTEPECOBAHHBIX CTOPOH,
MOJTyYE€HHOTO B PE3YJIbTATE OMPOCOB, AHKETUPOBAHUS MIJIM OOPATHOM CBSI3H.



Oco0eHHOCTH peanu3aliy MPOCKTOB B MEIUITMHCKUX OPTaHU3AIUSX OMHMCAHBI B
[1]. DTOT MOKYMEHT MpHUroJieH W JJIsi OTKPBITHS MPOEKTOB IO YJIYUIICHHUSIM B cdepe
OKa3aHUs yCayr (C y4eTOM OTpacieBoOr crienupuKn).

4 THUIIOBBIE AT PEAJIN3ALINUA ITPOEKTA

PekomennyeMas JUIMTEBHOCTh MPOEKTA MO yiayduleHuto — 4-6 MecdueB. OTo
BpeMsi, MO HalleMy OIbITY, ONTUMAJbHO IJIsI TOTO, YTOOBI JOCTUTHYTH 3aMETHBIX
yIy4IIEHUH U MPU 3TOM HE MOTEPSITh TEMIA MPeoOdpa30BaHU, HE TIOTACUTh YHTY3HA3M
IPOEKTHOW KOMaHJbl U HE JaTh PYTUHHBIM JIelaM MOTPECTH MO COO0M MepOnpHusITHS,
BaXKHBIC JJIs peaTu3alliy MPOCKTa.

Eciu menu, mocTtaBieHHBIE Tiepe] KOMaHIOW TMPOEKTa, TPEOYIOT i CBOETO
JOCTHKEHHST OOJBILEro Mepruoja BPEMEHH, PEKOMEHAYETCSl pa3OUTh 3TOT MPOEKT Ha
cepuro 0osiee MEIKUX MOANPOCKTOB, KAKIBIA U3 KOTOPHIX MO3BOJIET MPOJBUHYTHCS K
1enu 3a nepuoj 4-6 Mecses.

Mgl paccMaTpuBaeM 00BIYHO YeThIpe (ha3bl peann3aliiil MPOEKTOB MO YIYUIICHUIO
(puc.4.1), kaxaas U3 KOTOPBIX COCTOUT U3 HECKOJIbKUX ATAIOB.

Das3zwbl peailuzayuu npoekma.

1. OTkpbITHE OPOEKTA U aHATU3 TEKYIIETO COCTOSHUS

2. ©opMHUpPOBaHUE 1IEJIEBOTO COCTOSIHUS U TIJIaHa MEPOTIPUSATHI
3. Peanmuzanust MmeponpuaTUil O yIydICHUIO

4. 3akperuieHue pe3ysIbTaTOB U 3aKPBITHE ITPOEKTA

Omanwi peaiulauuu npoexkma no d)asam.'

Paza | - OTKDBITI/IG INPOCKTAa M aHAJIM3 TCKYIIIECTO COCTOAHHUA

1.1 Onpenenenue npoOaemMbl U BEIOOP TEMBI IPOEKTA

1.2 Onpenenenue nepuMeTpa NpoeKkTa U rpaHHmIl rpolecca

1.3 [lepBoe aHKETHpPOBAHHE 3aKa3UYMKOB (MIPEUMYIIECTBEHHO i1 O(HUCHBIX
MIPOLIECCOB U MPOIIECCOB OKA3aHUs YCIIYT)

1.4 Ananu3 3auHTEpeCcOBaHHBIX CTOPOH. DOopMUpOBaHUE KOMaHAbl TPOEKTa

1.5 Pa3zpaboTtka nmacmnopra nmpoeKTa

1.6 IlpoBenenue crapToBoro coBemanus u Beimyck OP/] o peanu3zainuu npoexra

1.7 Opranuzanust ”HGOPMAIIMOHHOTO CTEH/IA MPOeKTa (peKOMeHAyeMblil opmat
cTeHia Ha puc.4.2)



1.8 IlpoBenenue 0OyueHUsI KOMaH bl IPOEKTa METOUKE peaTn3allii MPOCKTOB U
METOMKE KapTUPOBAHUS MIOTOKOB (Hampumep, [2]).

Paza 2 - DOopMHUPOBAHMUE LIEJIEBOTO COCTOSIHUS U IJIaHA MEPOIPUSITHM

2.1 CocraBiieHue KapThl IOTOKA TEKYIIETO COCTOSHHUS

2.2 COop pakTuuecKuX JaHHBIX (IPOU3BOACTBEHHBbIN aHamu3 Nel)

2.3 AHanu3 BBISBJICHHBIX MTOTEPh U MPOOIEM

2.4 OuudpoBka eyl MpoekTa, NX KOPPEKTUPOBKA Ha Oa3e pe3ybTaTOB aHAIN3a
TEKYIIET0 COCTOSIHUS

2.5 Pa3paboTka KapThl OTOKA IIEJIEBOTO COCTOSHUS (M UI€aTbHOTO COCTOSIHUS TSI
MIPOEKTOB TI0 ONTUMHU3AINH TOTOKOB)

2.6 Ompenenenrue TyTeW AOCTWIKEHUS IIEICBOTO (MICATHHOTO) COCTOSHUS U
LIEJIEBBIX MTOKA3aTeJIeN mpouecca

2.7 Ananu3 BIWSHUS TpeJlaraeMbIX pENICHUHM, OINpEeNeICHHEe PUCKOB MpHU
peanu3aliy MPOeKTa ¥ METOJIOB YIIPaBJICHUS UMHU

2.8 Pa3paboTka muiaHa MEpONPUSATUM TO JOCTHKEHHUIO 1eJIeBOro (MaeaabHOTO)
COCTOSTHUS | LIEJIEBBIX TIOKa3aTesiel mporecca

[Tocne oxoHuanust (aspl 2 MPOBOAUTCS MEPONPHUITHE MO OPHIHATHLHOMY
crapty peanmusanuu npoekta — «Kick-0ff». Ito ocoOblii hopmar coBermanust mo
3alUTe MOAX0/1a K pealiu3alliy MMPOEKTa Mepel 3aKa3uukoM mpoekTa. Bo Bpems
HETr0 TMOATBEPKIAIOTCS IEJEBBIC IOKAa3aTeld W OCHOBHBIC IOAXOABI K HX
nocTikenuio. Eciy 3aka3yuk MpOeKTa HE MPHHSI MpeajaracMple LEaH U
MEPOIPHUATHS, TO MOBTOPSIOTCS HYXKHBIC 3Tambl (a3bl 2 I CHATHS BOIPOCOB,
BO3HMKIIIMX HA COBEIIAHUN.

daza 3 - Peayimzanms MEPOIPUATHH TT0 VIIVUIIIEHHUIO

3.1 BrinonHeHHe TIaHA MEPOTIPUATHIA MO JOCTUKEHUIO IEJIEBOTO (MIeaabHOIO)
COCTOSIHUS U LIEJIEBBIX MTOKa3aTeNeil mpouecca

3.2 MOHMTOpPUHT IIEJIeBBIX IOKa3aTeleld MpPOEeKTa W MPOMEXKYTOUYHas OIeHKa
pe3yJIbTaTOB pealn3alluy MPOeKTa

3.3 IlocrosiHHOE 00y4eHHME MPOEKTHOM KOMaHAbl M YYaCTHHKOB IIpollecca Ha
MecTaXx HEOOXOIUMBIM  METOJAaM U  HHCTPyMEHTaM  OepekIIMBOTrO
MIPOU3BOJICTBA



daza 4 — 3akperieHne pe3yiabTaTOB U 3aKPBITHE IMTPOEKTA

4.1 MOHUTOPUHT JOCTUTHYTHIX PE3yJIbTATOB (IIPOM3BOICTBCHHBIM aHamn3 Ne2)

4.2 Bropoe aHKETHMpOBAaHUE 3aKa34YMKOB (IPEUMYIIECTBEHHO I OQHUCHBIX
MIPOLIECCOB U MPOLIECCOB OKA3aHUs YCIIYT)

4.3 3akperuieHue pe3yJbTaToB MPOEKTa B CTaHAapTax

4.4 OueHka pe3ynbTaTOB MPOEKTA U MPOBEJICHHUE 3aBEPILAIOIIETO COBEIIAHUS

4.5 OOpatHas CBSI3b U MOOLIPEHUE

4.6 IlnanupoBaHre MOHHMTOPHUHIAa CTaOWJIBHOCTH JOCTUTHYTBIX PE3YJIbTAaTOB
(Mpon3BOACTBEHHBIN aHaH3 Ne3)

HNanee ™Mbl geramuzupyeM (B pasyMHBIX  Ipefenax)  KaxAsld U3
BBIIICTIEPEUNCIICHHBIX 3TaloB JJisi OOJIeryeHUsT MOHMMAHUA €ro COACpXKaHUS U
NPaBUJIBHOTO BhINOJHEHUS. [Ipy 3TOM He ciieyeT 3a0bIBaTh, YTO OCHOBHBIM IPUHIIUIIOM
OEpexXIIMBOCTH SBJIAETCS 3APaBbId CMBICH, U €r0 MPUCYTCTBUE MOKET 3HAYUTEIHHO
00JIErYUTh Ballly )KU3Hb U COXPAHUThH BpeMs ISl pabOTHI.

B 3aBucruMocTH 0T criennuKy peaanu3yeMblX IPOEKTOB JOIYCTUMO IPUMEHEHHE
Ha Qa3zax 1 U 2 «JOpOXKHBIX KapT» M «IUIAHOB pealM3aliu MPOEKTOB» (IIPUMEPHI
NPUBEACHBl B MPUIOKEHUU 3). DTU JOKYMEHTHI IMO3BOJSIOT PYKOBOJCTBY BBICOKOTO
YpOBHS (Hampumep, PYKOBOJUTESIM PErMOHAJIbHBIX MHHHCTEPCTB/IEMAPTAMEHTOB W
npodUILHBIM BUIIE-TYOEpHATOpaM) HAOJIOIaTh 3a BBIMOJHEHUEM MPOEKTOB «C BBHICOTHI
NTUYBETO NOJIETa», 0€3 U3IUIIHEN eTaau3alud MEPOIPUSITHIA.

Takol Moaxo/; BaXKEH B Cllydae pean3aluy MUJIOTHBIX MPOEKTOB WIIA MPOEKTOB,
BOBJICKAIOIINX HECKOJIBKO MPEANPUATHN WU IENApPTaMEHTOB ITPAaBUTEIbCTBA PETHOHA U
HAXOJIAIIMXCS HA 0COOOM KOHTPOJIE CO CTOPOHBI PErHOHANBHBIX W/WUIU (eaepaTbHbIX
opraHoB BijacTu. Kak mnpaBuio, B TakuX JOKYMEHTaX (PUKCUPOBAHbI IE€PHOJbI
pealin3alyy TarnoB 1o (pazam NpoeKTa U OCHOBHBIE OTBETCTBEHHBIE JIMIIA.

[Ipn OGonbIIOM KENaHUU MOKHO HPHUMEHSTH JIE€TalbHbIC HEICNIbHbIE IUIaHBI
pealin3alyy, HO 3TO YXKE 3aBUCUT OT KyJbTyphbl pabOThl KOMaH/bI MPOEKTa (C TOUKHU
3pEHUs peaau3aliy NPOEKTa COCTABICHNE U3JIUIIIHETO KOJIMYECTBA IUIAHOB — 3TO MTOTEPH,
a C TOYKM 3PEHHs BHEIIHETO KOHTPOJIA 33 pealn3alueil npoekTa — 0oJblas SKOHOMUS
BPEMEHU PYKOBOJUTENS).

Haiitu 6ananc Mexry 3TUMH IByMs KpalHOCTSAMHU — 33a]1a4a KOMaHbl TPOEKTA.



Puc. 4.1 TunoBsle 1maru peaau3aiuy MpoeKTa



Puc. 4.2 ®opmar creHa npoekTa



5 OIIMCAHME J3TAIIOB PEAJIN3ALIMU TPOEKTA

5.1 ®@a3a 1 - OTKpbITHE NPOECKTA H AHAJIN3 TEKYHIEr0 COCTOTHUSA

1.1 Onpenenenue npodaeMbl M BLIOOP TeMbI IIPOEKTA

s ue2o smo HV.?:‘CHO?

Jl1s BbIOOpA MPOEKTa

Ocnosnble wazu.

1. Onpenenure npooOIeMbI, KOTOPHIE:

® 3aTPYAHSIOT NMOBBIMIEHUE (P(PEKTUBHOCTH MPEANPUATUS WU OTIAEIBHBIX
MPOIIECCOB B MOTOKE CO3JaHuUs LIEHHOCTH (CM. pazzen 3);

® TMPENSATCTBYIOT PUTMHYHOMY BBIITYCKY MPOAYKIIUU [JIsi OOCCIICYCHUS
BBITIOJIHEHUS 3aKa30B MOTPEOUTEIIECH;

® MPUBOJST K CPHIBY CPOKOB U3TOTOBJIEHUS U MOCTABKH MPOLYKIIHH;

® MPUBOAIT K TOBBIIICHUIO 3alMacoB MaTepHaioB, MoydhadpuKaToB,
komIuiekTytomux, H3II u roToBoil mpoayKuuu Ha TPOU3BOACTBEHHOM
IJIOIIA/IKE U B CKJIQ/IaXx.

ChopmynupyiiTe NPUOPUTETHYIO MPOOJIEMYy, KOTOPYIO HYKHO pPEIIUTh B

paMKax peanu3aluyd MpoekTa 1o yiyumieHuto. Eciam npobiem MHOrO,

ompenenuTe Hanbosee 3HAYUMYIO TPOOIeMy, ¢ MAaKCHMaJIbHO BO3MOKHBIM

3¢ pexToM OT ee pereHus.

PaccmoTpuTe Bce mporiecchl, B KOTOPBIX MPUCYTCTBYET/BO3HUKACT JaHHAsS

npoObJiema.

BriGepute mpoiiecc s ONTUMHU3ALMM B paMKax IMPOEKTa Ha OCHOBaHUU

KPUTEPHUEB:

[Ipouecc HE yAOBIAETBOPSET BHYTPEHHHUX WJIM BHEIIHUX 3aKa3YMKOB;

[Ipouecc cymectBenno Biusier Ha BIIII B Bamiem moToke co3/1anus HEHHOCTH;

[Iporecc ABISIETCS PECYPCOEMKUM;

[Iporecc COOTBETCTBYET OCHOBHBIM 3aa4yam U LEIsM

MO/Ipa3IeTICHUS/ PyKOBOIUTEIIA.

Pe3w1bmam bl omand.

e OrmpezeneHa npuopuTeTHas npodiemMa sk pacCMOTpeHUsl Ha atare 1.2
e OrmpezeneH ONTUMUZUPYEMBIN MPOIIECC I pacCMOTpPEHUs Ha dTane 1.2
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1.2 Onpenesienne nepuMeTpa NPoeKTa U rPAHMI] MPoIlecca

ﬂ]lﬂ yeco omo HVD;‘CHO?

e ]l BBIOOPA MIPOIIECCOB U MPOOIIEM ISl ONTUMHU3ALUHU B paMKaxX MPOEKTa
e [lomoxeT KauecTBEHHO cPOPMHUPOBATH MACTIOPT MpoeKTa (cM. atan 1.5)

Ocnosnble wazu.

1. Onpenenute KOHEYHBIN pe3yJIbTaT mpolecca (MPOIaYKT).

2. Ykaxute (IrpaHUIbl) HaYaJbHBIM U KOHEYHBIM 3Tambl Ipolecca/pparMeHTa
mpoiiecca, B KOTOPOM OyAyT MPOBOAWTHCS YIYUIICHHS W 3aMEPhl IICJIEBBIX
ITOKA3aTeIIeH.

3. OmpenenuTe TEpUMETp TMPOEKTA — BCE MOAPA3NCIEHUs,  OTHAEIHI,
NpeIIPUITHS/ OpraHu3alliH, 3aJeCTBOBaHHBIC B ITPOIIECCe.

4. OmpenenuTte 3aKa3dnKa Mporecca — KIMEHTA, MOTYYaroIIeT0 U HCTIOIbh3YIOIIETo
pe3ynbTaThI Ipolecca.

5. Ompenenute Biajenblla MpoIecca IS COTJAaCOBAaHWS TEMbl TPOEKTa W
BHEJIPSIEMBIX YIIYUIIICHHH.

Ecmun mpoGnema BbISIBJIEHA B HECKOJBKHUX IMpoIeccax, HEOOXOIWMO YCTAaHOBUTH IEIH U
BBITIOJIHUTH TIOCIIEAYIOIIHE 3TaIbl JaHHBIX MP 1 Kakmoro Takoro mporiecca.

Pe3w1bmam bl omand.

e OmnpeneneHpl TPaHUIBI W TEPUMETP MPOCKTa, 3aKa3uWKH M BIaJeliel]
npoiiecca.

1.3 IlepBoe aHKeTHPOBaHHE 3aKA3YMKOB (IPEMMYIECTBEHHO 1A 0QUCHBIX
MPOLIECCOB M MPOLECCOB OKA3AHUSA YCJIYT)

OTOT 3Talm MPOBOAMTCS TOJIBKO B TOM Clly4ae, €CIM OJHHMM W3 LEJIEBBIX
nokasaresei mpouecca OyAeT y10BIETBOPEHHOCTh 3aKa34HKOB.

s ue2o smo HV.?:‘CHO?

e Jlisi OLIEHKM YJIOBJIETBOPEHHOCTH 3aKAa3YMKOB IIpolecca 10 BHEAPEHUS
YIyYIIEHU N

Ocnosnble wazu.

1. Onpenenure CUCOK KITFOUEBBIX 3aKa34MKOB npoliecca (He meHee 10 yenoBek)
Ha OCHOBAaHWM pe3yJbTaTOB ATamna 1.2.
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2. HanpaBbTe 3aka3zyrikaM aHKETY Ui 3al0JHEHUS C yKa3aHUeEM IIeliel U CpoKa
AHKETUPOBAHUS, TOTPOCUTE 3aKA3UYUKOB MOJCIUTHCS MPEI0KEHUIMHU 110
yIIYYILIEHHIO TIpoliecca (Hanpumep, 1o 3J1. MOoYTe U T.1.).

3. CobepuTe 3aMoJIHEHHbIE AHKETHI M paCCUUTANTE CPEIHUN TTOKa3aTellb
yJIOBJIETBOPEHHOCTH 3aKa3UYHUKOB MPOIECCa M0 KaKI0MY BOMPOCY U B LIEJIOM 110
MPOILIECCY, ONPEJEIUTE 30HbI HU3KOM YOBIETBOPEHHOCTH 3aKa3UMKOB (3TO
ABJISIETCS] IPUOPUTETHBIM HAIIPABJIECHUEM IIPOEKTA M0 YJIYUIIEHHUIO IPOLECCa).

4. [IpoaHanu3upyiTe KOMMEHTAPUH 3aKa3UMKOB, B HUX MOTYT OBITh NMPEATOKEHBI
MEPOIPUATHS 110 YIYUIICHUIO Npoliecca. Ecium KoMMeHTapuu OTCYyTCTBYIOT, HO
OLICHKa I10 BOMPOCaM ¢ 6AJIOM HIDKE «3» MO NATHOAJUIBHOM IIKalle, YTOUHUTE
IPUYMHY Y 3aKa3urKa (HampuMep, pH JIUYHOU BeTpeue/ 1o Teaeony).

5. Pazmectute Ha MHGOPMAIIMOHHOM CTEHE MpoekTa (3Tan 1.7) CBOHBIC
pe3yNbTaThl aHKETUPOBAHUS, YKAXKUTE OCHOBHBIE BBIBOJIbI U 3aKa3UMKOB
npoliecca, MPOoIIEIIINX aHKETUPOBAHHUE.

6. O0s13aTenbHO JaiTe 00paTHYIO CBA3b 3aKa3uuKaM Ipoiiecca (mobjsarogapure,
HAIpPaBbTE UTOTOBBIC PE3YIbTATHl AaHKETUPOBAHNSA).

Pezyniomamot smana:

o BrisiBnens! mpo6sieMHbIE 30HBI MPOIIecca U MOTYUYEHBI MPEITI0KEHHS 10
YIIYUIIEHUIO OT 3aKa34MKOB IpoLEecca.
o OmnpeneneH ypoBeHb yI0BIETBOPEHHOCTH 3aKa3UUKOB MPOIECCa.

1.4 Ananu3 3aMHTepecOBaHHBIX CTOPOH. POpMHUPOBaHHE KOMAH/bI IPOEKTA

s ue2o smo HV.?:‘CHO?

e Jlng BKIIOUEHUS MPEJACTABUTEIEH BCEX 3aWHTEPECOBAHHBIX CTOPOH B
KOMaH/1y MpOeKTa

Ocnosnvie wazu:

1. IIpoBenuTe aHAIN3 BCEX 3aMHTEPECOBAHHBIX CTOPOH B PeATM3AIUHU TIPOSKTA.

2. OmnpeenvTe KOMaHTy MPOEKTA:

- BIIQJIETTbIIA TIPOIIeCCa;

- OKCIIEPTOB;

- OCHOBHBIX HCITOJTHUTEINCH;

- KoopJinHaTopa (IIpu HEOOXOUMOCTH).

3. OnpenenuTe COCTaB YYaCTHUKOB JIJISl IPOBEACHHS CTAPTOBOTO COBEIIAHUS (CM.
atan 1.6).

B mpoekT MoryT OBITh TPHUBJICUEHBI COTPYIHUKH JJISl BBIIOJTHEHUS OTICIIbHBIX,
pa3oBBIX paboT. B aTOM citydae ux He TpeOyeTcsi BKII0YaTh B KOMaHIy ITPOSKTA.
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Pezyniomamol smana:

e OrmpezeneHsl IPeICTaBUTENN BCEX 3aMHTEPECOBAHHBIX CTOPOH.
e CdopmrpoBaHa KOMaH/la TPOEKTa C pacIpeiesieHueM pPoJIeH.

1.5 Pa3pa0oTka macnopra npoexra

ﬂ]lﬂ yeco omo HVD;‘CHO?

L I[J'I}I OIMMUCaHUA U YTBCPKACHHUA OCHOBHBIX XaPAKTCPHUCTUK IIPOCKTA

Ocnosnvie wazu:

1. 3amonHuTe Ma0IOH MacmopTa mpoekTa (mpusoxenue 1):

e JIs 3anoyiHeHus OJioka «BoBJIeUeHHbIE JTHIAa U PAMKH MPOEKTa»
UCIIOJIb3YWTE pe3ynbTaThl 3TanoB 1.2 u 1.4,

e s 3amoJiHeHUs Os10ka «OO00CHOBaHWE BBIOOPAy UCTOJIB3YUTE PE3yJIbTaThI
sranoB 1.1 u 1.3.

2. brok «Ilenu 1 nmaaHoBbIN YPPEKT» 3aMOTHIETCS Ha ’TOM FTarle Mo
pe3ynbratam 31anoB 1.1 u 1.2 u yrounsercs no pesyiabratam 3tana 2.4.

3. biok «KimroueBbie cOOBITHS ITPOCKTa» 3allOJIHACTCA Ha OCHOBAHHUH

AKCIIEPTHOTO PEIICHUs KOMAH/Ibl IPOEKTA U YTOUHSAETCA 10 pe3yJibTaTaM dTana
2.7.

Pe3w1bmam bl omand.

o Pa3paboran nmacnopT npoexTa
. Heo0XxoauMoCTh M OPSIOK COTIACOBAHYSI U YTBEPKICHHS MACTIOPTa
MPOEKTa Ha IaHHOM dTare ONpeAessieTCs] OpraHu3aen

1.6 IlpoBenenue crapToBoro cosemianusi u Bbiyck OPJl o peamusauumn
NPoeKTa

s ue2o 3mo HV.?:‘CHO?

L I[J'I}I O(I)I/IHI/IaJIBHOFO CTapTa MMPOCKTa U O3HAKOMJICHHA KOMAaHAbI ITPOCKTA C
HCJIsIMH, INIAHOM ITPOCKTA U POJISIMHU YUaCTHHUKOB

Ocnosnvie wazu:

1. IToAroToBbTE MJIaH BCTPEYH.

2. IloaroroBsTe MH(POPMALIMOHHBIE MAaTEPUAJIbI AJI1 BCTPEUU:
® I[I0BECTKY COBEILAHMUS;
® [1aCIOPT IPOEKTAa;
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® [IpUMEp YCIEIIHO PEATU30BaHHOIO ITPOEKTA;
e mpoekt OP/] o peanuzanuu mpoekTa.

3. Cornacyiite ¢ 3aKa3udKOM MpPOEKTa M BIAJENbLEM Mpolecca UX ydacTue B

PErYJSPHBIX BCTPEYAX MO peaan3alny MPOeKTa (MOHUTOPHHT U T.I1.).

4. YtBepaute rpaduk sTanos mnpoekra u OPJl o peanuzanuu npoexTa.

Pe3w1bmam bl omand.

e VYYacTHUKHA KOMaH/bl IPOEKTA TOHUMAIOT IEJIH ITPOEKTa U CBOIO POJIb B
MIPOEKTE.
e VrBepxaeH OP/] o peanuzanuu npoekra.

1.7 Opranusauusi UHGOPMALMOHHOTO CTEH/Ia MPOEKTA

s ue2o amo HV.?:‘CHO?

L4 I[JIH MOHHUTOPHHI'A BBIIIOJIHCHHA OJTAIlOB IIPOCKTA H MepOHpI/IHTI/Iﬁ 1o
YIYUIOCHHUIO ITponecca A JOCTUIKCHUA ueneﬁ.
b I[JI?I BU3YyaJIN3allUN PC3YJILTATOB IIPOCKTA.

OcHosHbvie wazu:

1. Ompenenure MecTO pa3MenieHuss HWHPOPMAIMOHHOTO CTEHJA MPOEKTa
(>xenaTenpHO PSAAOM C MPOIIECCOM/ IOTOKOM).

2. Omnpenennute U pa3MECTUTE KIIOYEBYI0 HMHGOpPMAIMIO JUIsl pa3MElIeHUs Ha

CTEHJIE U CTIOCO0 ee BU3yalln3alluu.
3. VYcraHoBuTE mNpaBWiIa 3alOJHEHUS W MCIOJb30BaHUS CTEHNA, HA3HAUbTE
OTBETCTBEHHOTO 3a oOHOBIeHUE. Hpopmalusa Ha cTeHJe JOJKHA OOHOBIISITHCS
He pexe | pasa B HEAEINO.
Ha crenne (puc. 4.2) Heo0X0auMO 0TOOPa3HUTh (Pa3MECTHTD) HHPOPMAITHIO:
e HanmeHOBaHHWE OCHOBHBIX HAIPABJICHUMN IPOEKTA.
e VYYAaCTHHUKH ITPOCKTA.
e (OO0oCHOBaHHE aKTyaJIbHOCTU HaIlPaBJICHUSI.
e [lleneBbic nOKa3aTEIIMN.
e Paboune maTepuansl MO NPOEKTY:
O KapTa NOTOKa (TEKYILIEro U MIAHUPYEMOT0 COCTOSIHUS);
O CTPYKTypa OCHOBHBIX THIIOB IMOTEPH;
O IUIaH MEPOMNPUATHI MO COKPAIIECHUIO NMOTEPh C YKA3aHUEM CPOKOB U
OTBETCTBEHHBIX.
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e JlMHamMuKa JOCTWKEHMS LEJNEBBIX IIOKa3aTeled B pas3pe3e CpPOKOB
peain3alMyu MpoekTa (HEOOXOAMMO OTpPa3uTh BPEMsl A0 MPOSIBICHUS
BJIMSIHUSL YITYUILIEHUHN Ha LI€JIEBbIE TOKA3ATENHN).

e Busgyanusanus yay4dlieHUN.

HeoOxomumo Bu3yalin3upoBaTh BCE, YTO MOMOTAET PYKOBOJIUTENIO U KOMaHJE
IIPOEKTa B YIIPABIECHUU IIPOCKTOM U NIPUHATUHN PEILICHUM.

BAXKHO OO®O®EKTHMBHO BU3YAJIIM3MPOBATH HMH®POPMAINIO!
Hanpumep: coOmtonaTh OAMHAKOBBIM  MacmiTad B IPEACTAaBICHUM  3aMEpOB
MPOU3BOJCTBEHHOrO aHaiu3a JJig oOecriedeHusl OBICTPOrO0 CpPaBHEHMSI JIaHHBIX;
o0ecrneunTh ObICTPOE MOHUMAHKUE TOTO, YTO U3MEHUIIOCH B KapTe MpoIecca ¢ MOMOIIBIO
LIKAJIBI BPEMEHHU U T.II.

Pe3w1bmam bl omand.

e OpranuzoBaH HHPOPMAIIMOHHBIN CTEH]] MPOEKTA, pa3MeIieHa
HeoOxoanMast HGOPMAITHS TI0 POCKTY.

e Omnpenenensl npaBuia padoTel HHOOPMALIMOHHOTO CTEH/IA MTPOEKTA
(dactoTa OOHOBJICHUS, OTBETCTBEHHBIC 32 OOHOBJICHHE).

1.8 IIpoBeneHue o0ydyeHMs] KOMAHAbI TMPOEKTAa MeETOAMKE PpPeaJu3anun
NMPOEKTOB U METOIMKe KAPTHPOBAHNS MOTOKOB.

s ue2o 3mo HV.?:‘CHO?

e st MOATOTOBKYM KOMaH/BI MTPOEKTA K peasn3auu Gaspl 2

Ocnosnble wazu.

1. IIpoBectu kopoTkoe (1-2 yaca) TeopeTudeckoe 00yueHHe MpaBuIaM
KapTHPOBaHUS MaTePUAIBHBIX U MHPOPMAITMOHHBIX TOTOKOB, C HCIIOJIb30BAaHHEM
MMEIOIIIETOCS METOIMYECKOTO MaTepraia Wiy MTOMOIIY KOMIIETEHTHOTO
CTOpOHHETO nepcoHana (Hanpumep, nepconain AO «I[ICP» unu yieHsl
MIPOEKTHBIX KOMaH]I, YK€ OCBOMBIIHNX JAHHYIO METOJIUKY)

Pezyniomamot smana:

L KOMaH,Z[a Imponecca nmoAroToBJICHA K BBIITOJIHCHUTO (1)3?)})1 2.

5.2 ®a3a 2 - DopMHUPOBAHHE HEJEBOr0 COCTOSTHUS U MJIAHA MePONPUATHI

2.1 CocTaBjieHHe KapThl NOTOKA TEKYLIEro COCTOSHUS
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s ue2o smo HV.?:‘CHO?

e ]l eTaqpHOTO ONpeieeHns BCEX IIaroB MPOIecca, BBIABICHHS TOTEPh U
npo0semM B mpouecce

Ocnosnvie wazu:

1. Pa3paOotaiiTe kapTy mpoiiecca B COOTBETCTBUE C METOJAMKON KapTUPOBAHUS:
® ONpeleNuTe BXO/ U BBIXO MPOIEcca;
® OTpa3uTE BCE ATAIbl/ ATk MPOIECCa;

¢ HAHCCUTC Ha KapTy OCHOBHBIC JIAHHBIC (BpeMﬂ, HUCIIOJIHUTCIIb, HAJINYHUC
pernaMeHTa/ CTaH,Z[apTa) JJIA KaXKJI0I0 Jramna/mara Impongecca.

2. YKaXHUTe MOKa3aTeH B IIEJIOM IO MPOIIECCY TEKYIIETO COCTOSHUS (CyMMapHOe
3Ha4YCHUE).

3. Ykaxure Bce HpO6J’ICMBI, BBIABJICHHBIC B XOJ4€ KapTUPOBAHHUS.

Pezyriomamol smana:

e C(CocraBieHa KapTa Mpoliiecca TeKyIIEero COCTOSHUSI.
e BrsiBiieHBI TPOOJIEMBI/ IOTEPH.

2.2 Coop pakTHUeCKHX JaHHBIX (MPOU3BOACTBEHHbIH aHa U3 Nel)

s ue2o smo HV.?:‘CHO?

e Jlns cOopa CTAaTUCTUKH U BBISIBICHUS OTKJIOHEHUH OT LIeJIed IPOeKTa

Ocnosnble wazu.

1. Opraam3yiite cO0p PaKTUYECKUX JAHHBIX MO JUIUTEIHHOCTH ATAMOB MpoIecca
(Hanmpumep, MyTeM MPOBEIACHUS XPOHOMETPAXKa U 3aIOTHEHUS JINCTOB
MIPOU3BOJACTBEHHOTO KOHTPOJIS Ha pa00YMX MECTaxX UCTIOTHUTEICH
npolecca):

e Pexomenayercs npoBoauTh He MeHee 10 3amepoB mporecca.

e [Ipu HeBO3MOXKHOCTH MpoBeaeHus 10 3amepoB, MPOU3BOACTBEHHBIM
aHaJIN3 PEKOMEHAYETCS MPOBOJAUTH HA MMOCTOSIHHOW OCHOBE J10
3aBEPILIECHUS NPOEKTA, IIPH 3TOM BKJIFOYATh MAKCUMAIbHOE KOJIMYECTBO
3aMEPOB 3a BPEMsI peanu3alny MPOeKTa.

e [Ipu xonuuecTBe 3amepoB npoiiecca 6osee 20, Ha THPOPMATUOHHOM
CTEH/Ie MPOEKTa PEKOMEHYETCS YKa3bIBaTh PENPE3EeHTATUBHYIO
BBIOOPKY (JI0CTaTOYHOE KOJIMYECTBO 3aMEPOB ISl aHAJIM3a MPOLECCa C
yKa3aHUEM MaKCUMAaJIbHbIX 1 MUHUMAJIbHBIX 3HAYEHUN ).
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e Ilpu HEBO3ZMOKHOCTH MPOBEICHUS XPOHOMETPaKa BO BpeMsi
IPOU3BOACTBEHHOrO aHain3a Nel, B OTI€TbHBIX CIy4asx JAOMYCKAETCs
UCIOJIb30BAaHUE APXUBHBIX IOKYMEHTUPOBAHHBIX JaHHBIX.

2. IlpoananusupyiiTe JaHHBIE TOKA3aTEIe OTHOCUTENBHO 1IeJIel MPOeKTa, a
TaK>XK€ OTHOCHUTEJIBHO IPYT APYra, KaK IPOLECCa B LIEJIOM, TaK U KaXKI0TO
miara rnporecca.

3. BroisiBute otkiioHeHus. [Ipoananu3upyiTe «Xyamme» U «Iyqlliney 3HaueHus
ITOKa3aTeJeH.

4. TIpoBeauTe MPOU3BOCTBEHHBIN aHAIU3 JIJIs1 KQXKIO0TO YJIydIlIaeMoro
IOKa3aTelis MPOLIECCa, YKa3aHHOIO B MACIIOPTE MPOEKTA.

5. Pa3mecture pe3ynbTaThl 3aMepoB Ha HHGOPMAITMOHHOM CTEH/IE TIPOEKTA (CM.
atan 1.7).

Pezyriomamol smana:

e OmpeneneHbl JaHHBIE MO JIMTEIBHOCTH ATAllOB Mpollecca U MPOYHe
yJlydlllaeMble TTOKa3aTeu mpoiecca (10 yIydIIeHHs).
e Ormpezenensl TpoOIEMbI ITpoliecca.

2.3 AHaJIM3 BbISIBJIEHHBIX NOTEPH U MPo0JieM

s ue2o smo HV.?:‘CHO?

e Jlns onpeneneHuss KOPEHHBIX MPUYUH OTKJIOHEHHUH U pa3pabOTKHU PELICHU
0 UX YCTPAHEHUIO

Ocnosnvie wazu:

1. Onpenenurte KOpEeHHbIE IPUUHMHBI BBISBIIEHHBIX Ha 3Tane 2.2 OTKIOHEHUH.
2. Ilpennoxute perieHus Mo yCTPaHEHNI0 KOPEHHBIX TPUYKH.

3. OuenuTe BKJIaJ MpejjiaraeéMblX pelieHu B U3BMEHEHHE 1IeJIEBbIX MoKa3zaTesei
MIPOECKTA.

4. OreHuTe pUCKHU peau3alii HalIEHHbIX pelIeHUH, BO3MOXKHbIE MEPHI T10
YIPABICHUIO TUMHU PUCKaAMHU.

Pezyniomamol smana:

e OnpezneneHbl KOPEHHBIE TPUYHMHBI IPOOJIEM U IPEIIIOKEHBI PELIEHUS 10 UX
YCTPAHEHUIO.
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2.4 OuudpoBka Hesieil MPoeKTa, UX KOPPEKTHPOBKa Ha 0a3e pe3y/bTAaTOB
aHAJM3a TeKYLIero COCTOSIHUSA

ﬂ]lﬂ yeco omo HVD;‘CHO?

L4 IIJIH YTOYHCHUA ueneﬁ IMPOCKTA Ha OCHOBC aKTYAJIbHBIX JTdHHBIX O TCKYIICM
COCTOSAHHHN

Ocnosnble wazu.

1. Ilo pe3ynpTaTaM mpoOM3BOACTBEHHOTO aHAIIM3a U aHAJIN3a BBISIBICHHBIX
npo0sieM NepecMOTPUTE YCTaHOBJICHHBIEC Ha ATane 1.5 1enu npoexTa.

2. llenu mpoekTa JOJKHBI OBITh U3MEPUMBI, IPEANOYTUTEIHHO B (PU3NIECKUX
eauHuIax (BpeMsi, Macca, ITYKU U T.1.)

Pezyniomamotl smana:

o [Ipoanamm3upoBana aMOMITMO3HOCTh ITOCTABICHHBIX II€JIeH/ BHECEHBI
M3MCHCHHS B TTACIIOPT MTPOCKTA.

2.5 Pa3paboTka KapThbl NOTOKA I€JIEBOT0 COCTOSIHUSI (M HIeaJbLHOI0
COCTOSIHUA JIVISl IPOEKTOB M0 ONTUMHU3AIMU OTOKOB)

s ue2o smo HV.?:‘CHO?

e Jlns BU3yalM3aliu LEJIEBOI0 COCTOSHUS MPOIECCa HA MOMEHT 3aBEPILICHUS
IpoeKTa

Ocnosnvie wazu:

1. PaspaboraiiTe kapTy npoliecca L1eJIeBOro COCTOSHUS B COOTBETCTBHE C
METOJIMKOU KapTUPOBAHHUS.

2. YKaxuTe MoKa3aTelu B IIeJIOM IO MPOIIECCy IeIEBOTO COCTOSIHUS (CyMMapHOe
3Ha4YCHUE).

3. Ecmm Bo3MOkHO, pa3paboTaiiTe KapTy HIeaIbHOTO COCTOSHUS TpoIecca
(meneBoe COCTOSIHME AODKHO TIOCTUTAThCS B paMKaxX MPOEKTa, a 110
UJCATbHOTO HYKHO CTPEMHUTHCS, M.0., ITUTETEHOE BpeMs).

Pezyniomamol smana:

e Pa3paborana kapra mporecca 1eJIeBOro COCTOSIHUS (M UICAIBHOTO - JJIs
POEKTOB MO ONTUMHU3ALIUU TOTOKOB).
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2.6 Onpenenenne myTeil JOCTHKEHHUS 1e1eBOr0 (M1ealbHOT0) COCTOSIHUSI U
HeJIeBbIX NOKa3aTeeH mpouecca

ﬂ]lﬂ yeco omo HVD;‘CHO?

L4 I[JIH OLCHKU OOCTATOYHOCTH IPCIaracMbIxX pemeHHﬁ, HarpaBJICHHBIX Ha
HOCTHIKCHUC PC3YJIbTATOB IIPOCKTA
Ocnosnble wazu.

1. CpaBHuTe TEKyIME U 1IEJIeBbIE MOKA3ATEH MPOIIECCa, ONPEAEIICHHbIE TPU
pou3BoOJIcTBEHHOM aHanu3e Nel (cM. aTam 2.2) 1 KapTUpOBaHUU TIpoliecca
(cm. aTanel 2.1 u 2.3) o Kaxa0My 3Tany/ mary mpoiiecca.

2. OreHuTe TOCTUKEHUE 1IEJICBBIX MOKa3aTeel Mo KaKI0My dTamy/ mary
MIPOIIECCA 3a CUET MPEJIJIAaraeMbIX PEIICHU.

Pezyniomamol smana:

e IlpoBeneHa oOleHKAa JOCTATOYHOCTH TMpEJlaraéMbIX pPEIICHUN IS
JOCTUKEHUS 11eJIeH MpoeKTa

2.7 AHanu3 BJIUSIHMS TpelJjaraeMbiX pellleHUil, onpeJejieHHe PUCKOB NMpPHU
peajn3aniy NPOeKTAa U MeTOA0B YIIPABJICHUSI UMM

s ue2o smo HV.?:‘CHO?

o Jlns ompenencHUs BCEX JUI, COMYTCTBYIOIIMX IPOIECCOB, U T.I., Ha
KOTOPBIC TIOBJIUSIOT U3MEHEHUS.

o st utaHUPOBAHUS MEPOTIPUSTUH 110 KOMITICHCAIINH PUCKOB U 00CCTICUCHHS
HEOOPaTUMOCTH U3MEHEHHIA.

Ocnosnble wazu.

1. Tlpoananu3upyiite MeponpusiTHs, BbIpaboTaHHbIC Ha 3Tanax 2.2- 2.6
peanu3amnuu MpoeKTa.

2. Onpenenure:
e Ha KOro (ITOCTaBIIMKOB, 3aKa34MKOB, UCIIOJHUTEIIEH Mpolecca U
T.1.),

e Ha yTO (6€30MaCHOCTh, COMYTCTBYIOIINE MTPOLIECCHI U T.J.), BIUSIET
npeajiaraeMoe petieHue.

3. CoBMecTHO co ciy:x0amu/ IKCiepTaMu, OTBETCTBEHHBIMU 3a cephl, Ha
KOTOpPBIE BIUSIOT IIPE/IaraeMbIe PEIICHUs, OMIPEICTUTE PUCKH.

4. Pa3paboTaiiTe MEPONPHSITHUS [Tl KOMIICHCAIIUN PUCKOB M BHECHUTE UX B
iaH Meponpusituii (3tam 2.8).
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Pezyriomamol smana:

e OrmpenesieHbl BCE JMIlAa U COMYTCTBYIOIINUE MPOLIECCHI, HA KOTOPHIE BIUAIOT
N3MCHCHUS.

e PazpabGoransl MeponpusaTus AJiT KOMIICEHCAIIUA PUCKOB U HEOOPATUMOCTH
U3MCHEHHUH.

2.8 Pa3zpaboTka I1UIaHA MeEpPONPUSITHII MO JOCTHKEHHMIO I€JIEBOI0
(MaeasbHOIr0) COCTOSIHMS M LleJIeBbIX MOKAa3aTeJeHd nmpouecca

s ue2o smo HV.?:‘CHO?

e JlnA cocTaBiieHHMs €QMHOTO IEPEYHS MEPONPHUATHN, ONPEACIICHUS HUX
B3aMMOCBS3U U BIUSHMS Ha JOCTHXKEHUE LIEJIEH, YCTAHOBIICHUS CPOKOB U
OTBETCTBEHHBIX 34 PEAIU3ALUI0

Ocnosnvie wazu:

1. Ha ocHoBe pelieHuii, BBIpaOOTaHHBIX Ha dTamax 2.2- 2.7 peaau3aluu NpoeKTa,
COCTaBBTE TUIAH MEPOTIPUATHI (CM. IPUIIOKEHHUE 2).

2. JleTanm3upyiTe MEPOTIPUATHS 10 3a7a9 KOHKPETHBIM UCIIOJTHUTEIISIM C
JUIMTEIBHOCTHIO HE OoJiee 2 Heelb.

3. Onpenenure 3P heKT oT peanusalui MEpONPUSTUMA, HETIOCPEICTBEHHO
BIUSIONINX Ha JOCTIKCHUE TENIEH.

4. Pa3zmecTuTe IJj1aH MEpONPUATUNA Ha UH(POPMAITMOHHOM CTEH/IE MTPOEKTA (CM.
atam 1.7).

Pezyniomamol smana:

o [lnan mMepomnpusThii pa3paboTaH U COTIaCOBaH C OTBETCTBEHHBIMH.
e Bce 3anHTEpecOBaHHbIE JHIa MPOUH(POPMHUPOBAHBI O 3aIVIAHUPOBAHHBIX
MU3MEHEHUAX COIVIACHO IIJIaHy MEPOIIPUSITHUM.

5.3 ®a3a 3 - Peaauzanust MepOnPUATHIA 10 VJIYVYIIICHH IO

3.1 BolnosiHeHHe NMJIAHA MEPONIPUATHIA N0 JOCTHKEHUIO 1eJieil MPoeKTa

ﬂ]lﬂ yeco omo HVD;‘CHO?

L4 I[OCTI/I}KCHI/IC Leaeun IIPOCKTAa B YIIPaBIIICMOM COCTOSHUU

Ocnosnvie wazu:

1. ObecneynTh HEYKOCHUTEIHFHOE UCIIOJIHEHNE HAMEUEHHBIX MEPONPUITUN
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Pe3w1bmam bl omand.

e JlocTrKeHHE LIEJIEN MPOEKTA

3.2 MOHMTOPHUHT LeJIeBbIX MOKa3aTes el MPOeKTa U MPOMEKYTOYHAS OLeHKA
pe3yJbTATOB peajM3aliu NPoeKTa

ﬂ]lﬂ yeco omo HVD;‘CHO?

e (OecrieucHne JOCTHXKCHUA ueﬂeﬁ IIPpOCKTa M OIICpaTUBHAA pCaKlus Ha
OTKJIOHCHUA

Ocnosnvie wazu:

1. KoHTpoJib 32 BBIOJTHEHUEM MEPOIIPUSTUHN €KeTHEBHBIN/€KEHEIETbHBIN C
€XEeHeIeJIbHBIM OTUETOM TIEpe]l PYKOBOJICTBOM MPEANPUATHS

2. OrnepaTuBHAasI KOPPEKTUPOBKA IJIaHA MEPOIIPUATUH, TPOU3BOICTBEHHBIN
KOHTPOJIb Ha TPOU3BOACTBEHHOM IIOIIAJIKE, UCIIOIB30BaHKE JIUCTa MPOoOIIeM
Y METOJIOB PEIICHUS MpodiieM

Pezyniomamotl smana:

e OmnepaTUBHASI KOPPEKIHUS IJIaHA MEPONIPUITHI
e (CBOEBpEMEHHAs peaklys Ha BO3HHUKAIOIMINE OTKJIOHEHUS U MUHUMH3ALUS
PUCKOB HE JOCTMIKECHUS LIEJIEN ITPOEKTa

3.3 llocTosiHHOE 00y4yeHUe MPOEKTHOI KOMAH/AbI U YYACTHUKOB Ipollecca Ha
MecTax TpedyeMbIM METOAAM M HHCTPYMEHTaM 0epekJIMBOro mponu3BoACTBa

ﬂ]lﬂ yeco omo HVD;‘CHO?

o Jlns noBeieHus 3pPEKTUBHOCTH pabOTHI MPOEKTHON KOMaH/IbI
e Jlns MOBBIIIEHUS] KOMIIETEHTHOCTH TMEpCOHala B MPUMEHEHUH METO/OB
OepeKIMBOTO IPOU3BOICTBA

Ocnosnble wazu.

1. Tlpu BO3HMKHOBEHUH HEOOXOAMMOCTH IPUMEHEHHSI METO/I0B U
MHCTPYMEHTOB OE€pEXkIIMBOIO IPOU3BOCTBA B IIPOLIECCE PEATTU3ALIUN
3aIJIaHUPOBAHHBIX MEPOTIPUATUN POBECTH 00yUYeHHE (IIPEANOUYTUTEIHHO
MpaKTHUeCKoe) TpeOyeMbIM HHCTPYMEHTAM.

2. He npoBoauTh oOyueHuUe «B 3amacy» AJisl IepcoHaia, KOTOPOMY TaKHe
MHCTPYMEHTHI He TpeOyIOTCS B paMKax IJIaHa MEPOIPHUSITHIA.
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Pezyniomamol smana:

e [loBblIeHME KOMIETEHTHOCTH KOMaHJbl TMPOEKTa U  MepcoHaa,
YUYaCTBYIOILIETO B peaTU3alMi MEPOIPUSITHI MPOEKTA.

5.4 ®a3za 4 — 3akpenieHue pe3viabTATOB U 3aKPLITHE MPOEKTA

4.1 MOHUTOPHUHI JOCTHUTHYTHIX Pe3yJbTATOB (NMPOU3BOJACTBEHHBIH AHAJIN3
Ne2)

ﬂ]lﬂ yeco omo HVD;‘CHO?

e Jlns nonrBepkaeHus 3P PEKTUBHOCTH BHEPEHHBIX MEPOIIPHUATHIA.

e Jlnmd MOHWMTOPHMHIa OTKJIOHEHHMM B PEXUME pEabHOIO BPEMEHH,
ONpENEICHUs] KOPEHHBIX IPUYMH OTKIOHEHUM OT MeJed IpOoeKTa HU
pa3pabOTKU pEeLIEHUH 110 UX YCTPaHEHHUIO.

Ocnosnvie wazu:

1. ITpousBoacTBeHHBIN aHan3 No2 MpOBOAUTCS MOCIE BHEAPEHHUS MEPOIIPUATHH,
WJIM HENPEPBIBHO, HAYMHAS € ATana 2.2 B peKUME PEANbHOTO0 BPEMEHH 110 TOM K€
CXEMe, YTO U MPOU3BOACTBEHHbIN aHan3 Nel.

2. Pe3ynbTaThl pazMeniaoTcss Ha MHPOpMaITMOHHOM CTEH/IE TPOEKTa (CM. ATall
1.7).

3. Eciu cOop TaHHBIX BBIXOJIUT 32 CPOKHU pealin3alii MPOEKTa, PEKOMEHIYETCS:
- 3aMEPSATH ATAIbI IPOLIECcca MO OTAEIBHOCTH B TEKYIIU MOMEHT BPEMEHU;

- WJIX MPOBOJUTH 3aMEPHI MPOIIECCA JI0 €ro 3aBEPUICHHUS, YBEIUYUB JJIUTEIbHOCTD
(ha3bl «3aKperieHue Pe3yIbTaTOB U 3aKPBITUE TPOCKTA.

4. Ecnu BBISBIEHBI 3HAYUTENIBHBIE OTKJIOHEHHUS OT LIEJIA B MPOLIECCE WIIHA €r0
JTamax/ marax, peKOMEHIyeTCs MPOBECTU aHAJIN3 U MPOAODKUTD Pean3alnio
MPOEKTa A0 JOCTHKEHMsI CTA0MIIBHOTO pe3ynbrarta. [Ipu 3ToM BHOBb
BBISIBJICHHBIE MPOOJIEMBI U MEPONPUATHUS JOJKHBI TONOJHUTH IJIaH
MEPOIIPUATUNA.

Pe3w1bmam bl omand.

e OrmpeneneHsl JaHHbIE MO JIUTENBFHOCTH JTAloOB Ipoliecca W IMpoyHe
yJIydllIaeMbl€ [MOKa3aTeln mporecca (I0OCTUTHYTHIE).

e BHenpeHHbIe MEPONIPUSATHUS MOATBEPIAUIHN CBOIO 3PHEKTUBHOCTH (IIpoLiecc
cTabuJjeH).
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4.2 Bropoe aHKeTHMPOBaHMeE 3aKA34YMKOB (MPeMMYILECTBEHHO AJs1 0(PHCHBIX
NMPOIECCOB M MPOIECCOB OKA3ZAHUS YCJIYT)
DTOT 3Tall MPOBOJAUTCS, €CIIU OBLI MpoBe/eH dTar 1.3

s ue2o smo HV.?:‘CHO?

L I[J'I?I aHajin3da YAOBJICTBOPCHHOCTHU 3dKa34YMKOB IIOCJIC OITHMH3AlUU
mponecca

Ocnosnble wazu.

Ananoruyso srany 1.3

Pezyniomamotl smana:

e OmnpeneneH ypoBeHb yIOBIETBOPEHHOCTHU 3aKa34YMKOB IIPOLECCA 10 U ITOCIIE
peanu3anum MpoeKTa

4.3 3akpenjieHue pe3yJbTATOB NMPOEKTA B CTAHIAPTAX

s ue2o amo HV.?:‘CHO?

e Jlnsg npenoTBpallleHHs] BO3BpaTa YJIYYIIEHHOIO IPOLECCa B HCXOIHOE
COCTOSIHUE

Ocnosnble wazu.

1. Onpenenure HOpMATHUBHBIE JOKYMEHTHI (CTaHAAPTHI, HOPMATHUBHI,
WHCTPYKLUH, PETJIAMEHTHI U T.1I.), B KOTOphIE HEOOXOIMMO BHECTU
KOPPEKTUPOBKU JIs1 GUKCALMU JOCTUTHYTHIX YITyUIICHUH.

2. Buecure HCO6XOI[I/IMLIC HU3MCHCHUA B HOPMATUBHBIC B YCTAHOBJICHHOM B
OopraHu3aluu MopsAaKeE.

3. PaspaboraiiTe HOBBIA HOPMATHUBHBIN TOKYMEHT (JIOKYMEHTHI), €CIIU
MePEUYHCIICHHBIC IOKYMEHTHI 1.1 TI0 perlaMeHTaI|K MpoIecca OTCYTCTBYIOT.

4. Tlpoundopmupyiite/ 03HaAKOMbTE BCEX 3aMHTEPECOBAHHBIX JIUII C
M3MEHEHUSIMUA B HOPMATUBHBIX TOKYMEHTaX.

Pezyniomamol smana:

e JlocTUrHyTBIE MOKAa3aTeNM YIYYIIEHHOTO TMpolecca 3apUKCHPOBAHBI B
HOPMAaTUBHBIX JOKYMEHTAX.

e Bce 3auHTepecoBaHHBIC JIMIA TMPOUH(MOPMHUPOBAHBI/ O3HAKOMIIEHBI C
W3MEHECHHUSIMU B HOPMATUBHBIX JIOKYMEHTAaX.
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4.4 OueHka pe3yJbTaTOB MPOEKTA H NPOBeIeHHE 3aBePUIAIOIIET0 COBEIIAHMS

ﬂ]lﬂ yeco omo HVD;‘CHO?

e Jliis NpUHATHS PELIECHUS IO 3aKPBITUIO/ IPOJOHKEHUIO POEKTA.
o Jlna pa3pabOTKu peKOMeHJaluil (ypoKOB NPOEKTa) MO YIyYLIICHHIO
IPOEKTHOM NEATENBHOCTH.

Ocnosnble wazu.

1. HpI/IFJIaCI/ITC Ha 3aBCPIIAIOIICC COBCUIAHUEC 3aKa3urKa IIpoIecca, 3aKka3uruKa
IMPOCKTAa U YICHOB KOMAaH/bI IIPOCKTA.

2. Ilpoanamm3upyiiTe HTOTOBBIE HHGOPMAIIMOHHBIE MATEPHAITBI TIPOEKTA:
- KapTy IpoLecca UeIeBOro COCTOSHHUS;
- pe3yJbTaThl MPOU3BOJICTBEHHOI0 aHan3a No2;
- pe3yabTaThl aHkeTupoBaHus Nel u No2 (mpu nmpoBeeHHN);
- IJIaH MEPOTIPUATUIN C pe3yJIbTaTaMi MOHUTOPHUHTA UCTIOJIHEHHUSI.

3. IlpoBemuTe OLIEHKY PE3ybTATOB MPOEKTa. 3aPUKCUPYITE BO3HUKILINE
CJIOKHOCTH, OIIPENETUTE UX MPUUUHBI U MIPEASIOKUTE pereHus. [Ipumure
pElIeHUE O 3aKPBITUN/ IPOJIOJKEHUH MTPOEKTA.

4. Omnpenenute CPOKH MPOBEACHUS IPOU3BOJICTBEHHOTO aHanm3a Ne3 (atam 4.6).
5. Ilpumure perieHre 0 NTOOIPEHUH YYaCTHUKOB MTPOeKTa (cM. 3Tan 4.5).
6. BeimycTuTe mpoTOKOII.

Pe3w1bmam bl omand.

e JIpoBeneHo 3aBeplIAOIIECE COBELAHUE.
e PaszpaboTaHbpl peKOMEHIallMH 10 YIYyYLIEHUIO IPOEKTHOM 1ESITEIbHOCTH.
e [Ipunsrto pemieHue 0 3aKpHITUN/ TPOJOIHKEHUN MTPOEKTA.

4.5 O0paTHasi CBSI3b U MOOILPEHHE

s ue2o 3mo HV.?:‘CHO?

e MOTUBUPOBATH KJIFOUEBBIX YUaCTHUKOB 3aBEPIIEHHOTO IPOEKTA HA YUACTHE
B CJIEIYIOIINX IPOEKTax

Ocnosnble wazu.

e Omnpenenure HauboJiee aKTUBHBIX (KIFOUEBBIX) YYACTHUKOB IIPOEKTA.

e Omnpenenure u peaan3yiTe MEPOIIPHUATH 10 OOPATHOM CBSI3U U
HOOILIPEHHUIO.
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Pezyniomamol smana:

e [IpoBeaeHbl MepoNpUATHS 10 OOPATHON CBSA3M U MOOLIPEHUIO YYACTHUKOB
IpoeKTa

4.6 Il1anupoBaHe MOHUTOPUHIA CTA0MJIBHOCTH JOCTUTHYTBHIX Pe3yJbTaTOB
(mpou3BoacCTBeHHBIN aHaau3 Ne3)

ﬂ]lﬂ yeco omo HVD;‘CHO?

L HOI[TBCpI[I/ITB CTaOMIBLHOCTD JOCTUTHYTBIX PE3YJILTATOB

Ocnosnvie wazu:

AnanorunyHo 3tamny 2.2. Ilepuon npoBeaeHnss MOHUTOPUHTA YCTaHABIUBAETCS C
y4eToM 0coOeHHOCTeH npolecca (€ro JUIMTENbHOCTH U BO3MOXKHOCTH
IPOBEJEHNS] MOHUTOPUHIA), KaK IIPABUJIO uepe3 1-2 KkBapTasa 1nocie 3aKpbITUs
IIPOEKTA.

Pe3w1bmam bl omand.

¢ 3arIaHNUPOBAHO MPOBEICHNE MOHUTOPUHTA CTAOMIIEHOCTH TOCTUTHYTHIX
pe3yJbTaToOB

L4 OHpeI[eJ'ICHBI COTPYAHUKHU, OTBCTCTBCHHBLIC 3a 3Ty ACATCIbHOCTD
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6 BAK/IFOYEHUE

B Meroanueckux peKOMEHAAUUAX OINKMCAH AJTOPUTM OTKPBITHS U pealn3aluu
IIPOLIECCOB MO YIYUYLIEHUSIM. JTO, KOHEYHO, HE €IMHCTBEHHBI B MUPE MOAXO0J, HO OH
MpoBEpeH Ha TmpakTuke pa3putus [IpowmsBonacrBeHHoit Cucrtembl Pocatoma u nan
XOpOLIMe pPe3ynbTaThl NMPHU MPUMEHEHWUM B MEIWLIHMHCKUX OpPraHMU3aluAX B paMKax
denepanbHOTO MpoekTa «bepekTuBas MOMUKINHUKAY.

[Ipu TakoM TOIXO0/I€ OpPraHW3allMd HE TPATIT JIHMIIHUX PECypCOB Ha OOJBIIOE
«OyMakKHOE» COTPOBOXKICHHE OTKPHIBAEMBIX W PEAU3YEMbIX MPOEKTOB, BCS KU3Hb
MIPOEKTa MPOXOAUT B TOM MECTE, TJie MPOBOAATCS paboThl. OMBIT MOKA3bIBAET, YTO MPHU
TaKOW OpraHU3aIMK MPOECKTHOU JeATEIHLHOCTH paboTa C JOKYMEHTUPOBAHUEM MPOCKTA
3aHUMAET TOJIbKO 5-10% pabodero BpeMeHr KOMaH Ibl POEKTA, YTO OCTABIISET OOJIBIITYIO
4acTh BPEMEHHU Ha MPOYKTUBHYIO MOJIE3HYIO PaboTy.

[Tpu 3TOM TTOTOOHBIH MTOAXO/ TO3BOJIIET MMPOBOIUTH THPAKHUPOBAHUE TTEPETOBOTO
OTBITa TIyTEM TPUBIICYCHUS WICHOB TMPOCKTHBIX KOMaHJ C THPAKUPYEMBIX
MIPOCKTOB/MIPEANPHUATAN Ha OMPENEICHHBIX JTamaxX peau3aliyl MUAJOTHBIX MPOCKTOB
(HampuMmep, I MPOBEACHUS O0O0yUYEHHUS «HA TUIOMIAAKE», JEMOHCTPAIMA TPUMCHEHUS
METO/IOB OEPEKIMBOTO TPOU3BOJCTBA ISl PEHICHHUs MpoOJieM, THUPAKUPOBAHUS
WHTEPECHBIX PEIIeHU 0€3 JTUITHEH OI0pOKPATUIECKON BO3HH).
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Ipuioxkenue 1. @opma nacnopra nmpoexkra

1. BoBneYeHHbIe NULa U paMKW NpoeKTa 2. ObocHoBaHUWe BbIbopa

3aka34ymkun npouecca:

MepumMmeTp Npoekra:

Bnageneuy npouecca

P!KOBOEHT&HI: npoekKkTa:

KomaHpaa npoekra:

3. Llenu u nnaHoBbIW 3dochekT 4. Kno4yeBble cOOLITUA NPOEKTa

HaumeHoBaHue TekyLwmn LleneBon 1. Hauano npoekta —01.04.2016;
uenu nokasartesb nokasartesb 2. AHanus Tekywen cuTyauuu, kapTupoeaHue npouecca— 30.04.2016;
3. PaspaboTka kapTbl Leneeoro cocToaHMa npoyecca — 20.05.2016;
4. BeiseneHue npobnem, cdopMupoBaHne nNpeanoxKeHWin No nx peLueHuto,
oueHKa puckos peanusayun — 10.06.2016;
5. 3awwuTa BoipaboTaHHLIX NpeanokeHWin No COBEPLUEHCTBOBAHUKD —
25.06.2016;
6. Peanusauusa npeanoxkeHuini — 30.09.2016;
7. MoHuTopuHr pesynsTaTtos — ¢ 30.09.2016.
8. 3akpbITvEe NpoeKTa — CPOK onpedensaeTcs B 3aBUCUMOCTU OT cnelndukn

BblpaboTaHHbIX NpeanoXKeHWi.
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Ipuaoxkenue 2. @opma Ilnana MeponpuaTHi
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Ipuao:xkenue 3. @opma Ilnana peanausanuu NpoeKTa
[Inan peanuzanuu NpoexTa

MecsI

HHBapb

cl)espam,

MapT

anpesb

Mai

HIOHb

Bpems

Hezens

3 | | [ 6 | 7 [ 8| [[10] 11 ] 2] 13

I I
14 | 15 | 16 | 17 | 18 | 19 [ 20 | 21 | 22 [ 23 | 24 [ 25 | 2

g b~ w N

O

10

11

12
13

14

15

16

17

18]

1

(=)

Co3nanue opraHM3alOHHON
CTPYKTYpBI IPOSKTa

DopMHPOBaHKE PAOOYHX IPYII
Beimnyck npukasa 06 OTKpbITHHA
Co3nanne (axkTyanmsaigsi) KapT
|TEKYIUEro cocroAmma |
DopMyIUpoBaHUe MPOOIIEM TEKYILETro
COCTOSIHUS

CocTaBieHHe epeyHs HeOOXOUMBIX
uHcTpy™menToB [ICP

Co3nanne (aKTyanu3amws) KapT
Oy/LyIIero COCTOSHIS

DopmupoBanre 1 1aHa MeponpHI TN
Peammsaimst 1 MOHUTOPHHD
OO6yuenne Heoﬁxozlmr,m TICP-
unHcTpyMenraM PIT (BHenpeHme)
Onpe/iesieHue 1eTaabHOTO LEIeBOro

COCTOSIHUS
DopMupoBaHUe 2 TUTAHA MEPOIIPHS THiA
TToaroroBKa MPOMEKyTOYHOIO OTHETa
- KOPPEKTUPOBKA IieJIei 10 CHIDKEHHIO
cebecTOMMOCTH
Peaymsamms u Mom»rrop]mr
OcyecTBieHne KOppeKTPlpOBOK s
JIOCTIDKEHIS LIeJIeH POeKTa
TToAroToBKa CBOJHOrO OTYETA 110

pe3ynbTaTaM 1 3Tama npoexTa
Berimyck npuka3za o 3akpeiTam 1 3Tamna
MpoeKTa

Beimyck OP /] no 2 srany npoexra

——————— -

)

s B ] T

O06yuenue. PaspaboTtka ymyuienuii Peanusaums ynyumenuii 3akpeiTHE
HOBHBIE JTarbl KT . "
OcHoBHbie STallbl MPOCKTa _- M JCTAILHOTO IUIAHA MEPONPHS THI (1u1aHa MeponpHsI THiA) 0eKTa
Ne 3anaua
1|YcraHoBKa 1ieiieil 10 NPOeKTy -

S SSSRGRSORRUSIURN TSSO FENURSUSON RSO SRS U0 [N, SN DN I N N P— o, =
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DopmMa J0POKHON KAPTHI MPOEKTA
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BUBJINOI'PADUSA

. «I[TPUMEHEHUE METO/ZIOB BEPEXXJIMBOI'O ITPO1U3BOJICTBA B
MEJININHCKUX OPTAHU3ALUAX. OTKPBITHUE ITPOEKTOB I10
YIIYUIIEHUAM. Metoauueckue pekoMeHaamnuu.» OnyonukoBano 20.06.2017
o azpecy «https://www.rosminzdrav.ru/poleznye-resursy/proekt-berezhlivaya-
poliklinika»

. «[IPUMEHEHHWE METO/10B BEPEXXJIMBOI'O ITPOU3BOJCTBA B
MEJULIMHCKUX OPTAHU3ALIUAX. TTOTOK CO3/JAHU S IEHHOCTH.
KAPTUPOBAHUE. HAUAJIbHBIN YVPOBEHbD. MeToan4eckue peKOMEHIAINH. »
Ony6nmkoBano 11.10.2017 mo aapecy

«https://drive.google.com/drive/folders/0B2 8HpN2PyOLalFJakd3em9pRmc?usp=
sharingy

. «ITPUMEHEHHME METO/IOB BEPEXJINBOI'O ITPON3BO/ICTBA B
MEIUIIMHCKUX OPT AHU3ALISAX. KPATKUI CJIOBAPH TEPMUHOB»
Ony6nmkoBano 30.10.2017 no aapecy

«https.//drive.google.com/drive/folders/0B2 SHpN2PyOLalFJakd3em9pRmc?usp=
sharingy

. «ITPUMEHEHME METO/10B BEPEXJINBOI'O ITPON3BO/ICTBA B
MEJNIINHCKUX OPTAHU3ALIUAX. CTAHOAPTU3NPOBAHHASA
PABOTA. Metoaunueckue pekomenaanumn». Onyoaukosano 30.10.2017 no anpecy
«https.//drive.google.com/drive/folders/0B2 SHpN2PyOLalFJakd3em9pRmc?usp=
sharingy
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